HOME OF THE /&
CHEROKEE

GORDON COUNTY BOARD OF COMMISSIONERS
March 3, 2026

Judicial Building Assembly Room
Work Session - 5:00 PM
Regular Session - 6:00 PM

WORK SESSION

Discussion of Agenda Items

Senior Center Department Report

Executive Session to discuss litigation, property acquisition, and personnel
Reminders and Information

1. LOST / SPLOST / FLOST Report

REGULAR SESSION
I. Invocation and Pledge of Allegiance
II. Call To Order
III. Approval of the Agenda
IV. Approval of Minutes
1. Adopt minutes of Work and Regular Session of February 17, 2026.
V. Special Recognition
1. March Employees Years of Service
VI. Administrator’s Report
VII. Commissioner’s Report
VIII. First Reading
IX. Public Hearing
X. Unfinished Business
XI. New Business

1. Consideration of request to appoint or reappoint someone to the Department
of Children & Family Services Board. This will be a five-year term that will
begin immediately and expire March 31, 2031.
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2. Consideration of request from EMA to approve debris removal contracts with
CrowderGulf, DRC Emergency Services LLC, and Southern Disaster
Recovery for debris removal and disposal services. This item comes at no cost
to the County.

3. Consideration of request from EMA to approve Debris Management Plan.

4. Consideration of request from IT to approve a three-year renewal agreement
with AT&T for landline phone services in the annual amount of $29,592. This
will be budgeted using the Communication line item for each pertaining
department.

XII. Adjourn
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